Railway Department, Board of Truds,
Whitehall, 2d January 1864.

I navE the bonor to report, for the information
of the Lords of the Committee of Privy Council for
Trade, that in compliance with your instructions of
the 2lst ultimo, 1 bave inquired into the circum-
stances connected with the accident that occurred on
the 15th December 1863 near Copmanthorpe, when
port ol n irnin bolonging to the North-Enstern Railway
Company ran off the road, and four of the passenger
carriages fell down tho cmbankment, which is about
9 feet bigh.

Eight pnssengers are reported to have been bruised
or shuken, but none seriously injured.

The 7-15 a.m, train left York for Normanton at
the appointed time on the 15th ultimo. It consisted
of enginc and tender, 1 horse box, a guard's ven, o
sccond, o first, iwo third, a second, a frst, and two
third-class carriages, o guard’s break van, and threo
empty horse boxes, coupled in tha order given. It
proceeded nll right to Copmanthorpe, the first station
on its way. It left Copmanthorpe at the proper-timo,
7-30 aan., but when it had gone sbout o mile, and
had reached a point 70 yarda short of the 5 mile
post [rom York, the driver felt a sudden jerk, as if ho
liad run over something. He sounded the whistlo for
the brenks, and desired the fireman to apply the ten-
der break.  About $0 yards from the point whero he
felt the first jerk, his engine was suddenly brought to
n stand, and he was thrown forward. He thought tho
crank axle of bis engine had broken, but on his ntten-
tion being directed to the train, ho sew that & part of
lis train had left the line on the near side. The first
four carringes were on the rails, tho fifth, a third closs,
was off on the near side, but standing upright ; the
Gth, Tth, Bth, and 9th, had run down the embankment
and [allen over on their sides. The 10th carriego
and the guard’s van behind it were also off the rails,
but standing on their wheels. The only couplings
broken were those between the fourth and fifth
enrringes, ond but little injury wos doue to the
rolling stock or permanent way. The driver detoched
his engine and ran back to York for assistance, and
the gunrds took mensures for prolccting their train.
The train at the time of the accident was travelling
ot n speed of about 25 miles per hour. The nccidont
was caused by o rail on the near side of the up line
having broken.

Sin,

From the appearance of rubbing at one of the
points of fracture (sbout 2 fi. 10 in. from the eouth
joint), therc appears to be little doubt, that this
fractaro had occurred a short time previous, probably
during the night, and that several wuains had passed
over it after it had Lroken. The gangers in charge
had observed nothing wrong on walking the line the
previous evening, and had not got tiat far on the
morning of the accident.  After the accident, the rail
was found Lroken in four pieces, besides 8 fracture at
tho end of the fish plate.

The rail was a very defectivo one. The inspector
of permencnt way stated, that he ordered it 0 bo
turncd on tho 11th ultimo, 4 days prior to the acei-
dent, in cousequeuce of a laminstion and bulge, sbout
Ilinches long,in the top flange. This order was carried
out, Lut the rail did not break at the defective part,
which was the couse of its being turned. The inspec-
tor of permanent way and the ganger who executed
the order state that they did not notice any other
fault in the reil, or consider that the part that was
defective rendered the rail unfit for turning.

The rail was probubly erusted with mud and rust
when taken oul, which prevented its defects being
obscrved, as it is cvident that both sides of the top
flange were alinost detached from the web when tho
rail was turned, and had been nearly so when the
rail was first supplicd, the amalgamation or welding
of the top flango and web being most imperfeet.

This part of the North-Eastern Railway was relaid
in July 1660, with n doublo hended rail weighing
82 lbs. per linesl yard, supplicd in lengths of 24 aud
27 feet. It is fishod and carried in 42 1b. clhairs
which are spiked to sleepers, laid transversely about
3 feet apart.

Tho upper und lowor surfaces of the rail are cnse
hordened or stecled.

From the evideuce ou the number of roils broken
during the first year, and on the number which have
required turning, as also from the nppenrance of im-
perfect manufacture shown in the broken section of
the ruil, I would suggest that in future all defective
rails be cexamined most carcfully. The evidence
shews that this is the first breakage under similar cir-
cumstlances, I have, &c.,

The Sceretary I, H. Rica,

of the Board of Trade, Captain R.E.

Fe. &e. &e.

PRESTON AND WYRE RAILWAY.

Railway Department, Board of Trade,

Whitehall, 25¢h August 1863,
I axt directed by the Lords of the Committeo
of Privy Council for Trade to transmit to you tho
enclosed copy of the report made by Capt. Tyler, R.E.,
the officer appointed by my Lords to inquire into the
circumstaoces connected with the collision which
occurred on the 3d instant, near the Blackpool Station
on the Preston and Wyre Railway, and to request that
you will call the attention of tho Committce of Man-
sgement to the observations of the inspecting officer,
aud particulnrly to his recommendations that the lino
of railway between Poulton and Blackpool should be
doubled, and that in the meantime the single line
should be worked accordiog to the Train Staff system,
the regulations for working which are herewith
enclosed, and should also have a separate wire with
the necessary telegraph instruments for greater con-
venience in working.

Sin,

I om, &ec.,
The Sccretary of the W. D. Faxe,
FPreston and Wyre

Railway Company.

I, Blackpool, 22d August 1863.
Iv compliance with the instructions contained
b your minutc of the 12th instant, I have the honour

teport, for the information of the Lords of the

Committee of Privy Council for Trade, the result of
my inquiry into the circumstances which sttended the
accident that occurred on the 3rd instant near Black-
pool, on the Preston and Wyre Railway.

This line is lessed Ly the Londou aud North-
Woestern and Lancashire and Yorkshire Railway Com-
ponies. It is worked by the engines and treins of the
latter company, but the staff on tho line are under
tho control of a superintendent and secretary who
tokes his instructions from a joint committee of the
lessces.

There is a double line from Preston to Poulton, the
Jjunction of the branches to Blackpool and Ileetwood,
but a single line only, about threo miles long, between
Poulton and Blackpool., This singlo line has Leen
open for traffic for upwards of 17 years. The traffic
has incrensed very largely since it was constructed,
and is still increasing every ycar, For six months
in the best soason, great numbers of cxcursionists
visit Blackpool (as well as Lytham aud Fleetwood on
tho same const) for the soke of the sea air, During
the summer months 3,000 or 4,000 passengers a doy
for three days in the week, and on special occasions,
threo or four times a year, from 8,000 10 9,000 people
ore carried to Blackpool alone in the day. Thero are
15 ordinary trains esch way in summer, and 13 in
the wiater ; but there arc sometimes a3 many as uine
oxcursion trains in eddilion to thom, making 24 in
the day.

L
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There ie nleo an exprees train weekly, leaving
Manchester ot 1.35 p.m. on Monday, and returning
from Blackpool at 8.15 a.m. on Tuesday ; and another
leaving Manchester at 1.15 p.m. on Saturday, to
returu ot 8.15 a.m. on Monday.

Safety bas hitherto been secured on the single line
between Poulton and Blackpool through the instru-
mentality of the branch engine-driver. The station
inspector 8t Blackpool informs the engine-driver
before he goes to Poulton of the number of trains that
will follow him before his return ; and the station-
master at Poulton gives him similar information in
regard to his station. When eny unexpecied train
arrives nt Poulton, however, for Blackpool, the
station-master worka by time. If there is o clear
half hour before any train is due from Blackpool, the
epecinl train so arriving goes forward ; if not, it is
delayed for an opportunity to procced. . The depar-
ture of o train is signalled from onc station; to
tho other, when the wire is disengaged, by clectric
telegraph ; but there is no separate wire for tho pur-
pose, ond no dependence is placed upon the working
of the telegraph. The station-masters trust cotirely
to the verbel arrangements which they make with the
regular driver on the branch, with a gencral under-
standing that o clear half-hour from Poulton may, as
I lave described, be taken advantage of for the
dospatch of an cxtra train whep necessary.

It is & remarkable fact, very much to the credit of
the station-masters and the engioe-driver, that no
mishap, or cven misunderstanding, had occurred in
this system of working for upwards of seventeen
years previously to the present accident.

On the day in question, the 3rd August, there were
four excursion trains running to Blackpool and back,
besides the 13 ordinary trains, and the express trains
to aud from Manchester. The train at 1.35 p.m. from
tho Intter place was ouly ruoning for the fourth time
in the present eeason. A special printed notice, of
which I enclose a copy, was issued to announce it
before the first train ran on the 13th July, and it was
further advertised in the excursion time-table, also
onclosed, and included in the service time-tobles from
the 1st August. When it commenced running a doubt
srose in the mind of the Poulton station-master as to
whether it ought to be allowed to leave Poulton for
Blackpool before the arrival from Blackpool of the
Yorkshire excursion train which was due to leave
thot station at 3. 10 p.at. every Monday on its return
journey, and that officer telegraphed to the superin-
tendent of the Lancashire aud Yorkshire Company at
Moachester for instructions. The superintendent
replied that the Yorkshire train was to await the
arrival of the Manchester train at Blackpool. The
station-master at Poulton telegraphed to the station-
maater ot Blackpool “ Keep Yorkshire trip until
express arrives,” and this arrangement was accepted
as general, and as intended to apply to the following
Mondays.

On the 3rd August the engine-driver of the branch,
Joseph Sergeant, who acted to some exteut, as I have
cxplained, also as a pilot, drove the 2.55 r.x.
ordinary trein from Blackpool. Tlec train was a
heavy onme, containing 17 carriages filled with pas-
serzers and luggage, and it did not get away till 3. 2,
gcvon ininutes late.  The station inspector is under
the impression that he told Sergeant that there was
an excursion (the Yorkshire) train to follow it, and
he admits that he forgot entirely that the Mauchester
axpress was dae to arrive beforc the starting of that
(Yorkshire) train. Sergeant states that he went to
the station inspector on the platform before he started,
and told him that he should rcwain st Poulton till
the Yorkshire excursion train had passed. The
question of the Manchester cxpress does not oppear
to have occarred to him at that time any more than
to the station-inspector, though he had heard from
him previously that there had been an order for the
Yorkshire train to await its arrival at Blackpool. At
all events nothing wa: then said about the Maaches-
ter trnin.

After the departure of the 2.55 ordinary train at
3.2, the station-inspector went round to the excursion
platform, looked through the couplings of the York.
shire train, promised to keep it for o minute or two
for a passenger who had forgotten his luggage, aud
finully surted it, after hearing from the guard that bLe
was ready to go, with an instruction to the driver to
go slowly aloug the side of the platform. Therc were
o great number of people on the platform, and the
station-inspector feared that they might, eome of them,
endeavour to get into the carriages whilst they were
in motion, He therofore followed the train down to
tho bottom of the platform, and only gave the final
signal to th: engine-driver to proceed on his journey
when he saw that all wae safe in thut respect.

The train consisted of on engine und tender, 11
carrisges, and o break-van. The van was third from
the tail of the troin, but wns connected Ly o con-
tinuous break with the two carriages behind it.  The
extra engine-driver had been four times previeusly on
the branch us u fireman, but not with that purticular
train, and was driving on the branch for the first time.
I1e knew nuthing of thc Manchester traiu, any more
than the guard, who had not secn the speciul notice
under which it commenced ruoning. They bad got
up to o speed of about 10 miles an hour when they
saw the Mauchester troin coming in the opposite
direction, round & curve om which the station is
approaclied, und they managed to reduce thoir speed
materially before they came iato collision with it, at
about 420 yards from tho station buildings. The
collision was fortunately a slight one, owing to (he
action of the continuous bresks with which both of
the trains were provided, and which, besides causing
their speeds to be rapidly reduced, also prevented the
rebound of the buffers of the carriages. The vody of
onc of the carrisges in the Yorkshire train was shifted
on its framing, end two of the_carriuges became un-
coupled from each other. Five of the passengers in
that train were elightly injured.

The Manchester train was composed of an engiuo
and teuder, six carriages, and o break-van. The van
and three carrisges were supplied with continuous
Lresks working together. It left Manchester at
1.35 p.m. and reached Poulton ot 3.7. ‘The station-
master detained it there till the ordinury 2.55 train
arrived from Blackpool, and started it towards that
station at 3.14, es it was bis duty to do. He directed
the telegraph clerk to announce its departure, as usual,
to Blackpool, but the needle of the instrument was
blocked over, probably from some other station, nud
the message could not for that reason be transmitted

This train bad already passcd the Blackpool distaut
signal, where the steam was shut off, and was runuing
into the station at e speed of from 15 to 18 miles an
hour, when the engine-driver and guard saw the stcam
of an engine before them. They supposed at first
that it must be in o siding ; but soon eaw in passing
round the curve on which they were travelling that
it was coming towards them. They did their best o
pull up, ond almost brought their train to o stand
before the collision occurred.

Both of the guards in these trains made good use of
the raised compertments in their vans, as well as of
the ample break-power with which they were provided.
They were enabled, not only to see the danger for
themselves, without waiting to be informed of it by
the engine-whistle, and to apply their breaks promptly;
but also, as I have snid before, materially to reduce
the speed of their respective trains, and thus to sase
the passengers from much injury that they would
otherwise have experienced.

The site of the collision was about half way between
a pair of facing points 300 yards from the station
buildings and the distant-sigoal which is worked
from those points, and is about 240 yards from ther.
These points werc not regularly attended, as they
ought to have been, by a pointsman. ‘Tho man who
was designated as the pointsman, was aleo employed
to clean lamps, to do porter's duiy at the station, 0
carry messages into the town, and to clean the other
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ation switches. During his absence, one of the

ther porters was sent to work the points as might
be couvenient. Ou the present occasion, when one
train wos going out and snother coming in he was
first employed to couple-up carrisges and breaks in
the station, ond was then directed to go into the town
to adviee o geuntleman there of the arrival of his
chimney pots, while the points were left unattended.
If be had been ot his points he might possibly have
heard the whistle of the engine of the Yorkshire
train os it started from the station, bave secn it ap-
proaching him, and, by keeping up his distant signal
E.:ainst. the Manchester train, have averted the col-

100,

This sceident has becn directly caused by the for-
getlulness of the station inspector at Blackpool, in
starfing an excursion train from one cnd of a single
line when another train was duc to arrive at it from
the other end. It is another proof, if proof were
wanled, of the danger of trusting to the memory of o
un occupied by various dutics, or indeed of any man,
in cases where the safety of trains is concermed. It
is far inorc surprising that this man should, under the
system that I have above described, have gone on for
80 mouy years without a mistake, thon that he should
althe end of them have forgotten an exceptional train,
recently put upon the line, and running on certain
days only.

1 would now d the pany to add o
second line of rails between Poaltan and Blackpool
a3 soon a3 they cau make arrangements for doing is,
and in the meantime to introduce the train-atafl systen
of working on the single line (under the regulations
contaived in the Board of Trade Circular) for secur-
ing safely, and a separate wire with the necesmary
telegraph-instruments for greater convenience in
working.

The pointsman at the entrance to the station yard
to whom I have referred, should undoubtedly be kept
at his post, at least during the summer months ; and
should be supplied with & cabin, & main eignal with
two arms, onc applying to tho excursion ond the other to
tho ordinary train platforms, and a good means of com-
mubication with the station.

It is further desirable that the time-tables for the
excursion trains, which are now drawn up in differens
districts of the Lancashire and Yorkshire Railway,
should Le finally prepared by ono individual, placed
in onc list, and made more convenient for reference

‘by the officers and servonts who are required to make

use of them.

1 have, &ec.
The Secretary, H. W, TrLER,
Board of Trade, Capt. R. E.
Whitehall,

WEST CORNWALL RAILWAY.

Railway Department, Board of Trade,

Whitehall, 5¢h October 1863,
I Ay directed by the Lords of the Committce
of Privy Coancil for Trade to transmit to you, in
order that the sawe may be loid before the Directors
ol tho West Cornwall Railwny Company, the enclosed
copy of the report made by Capt. Rich, R.E., the
oflicer appointed by my Lords to inquire into the
circumstances which attended tho collision between
8 passcoger train and & waggon which hed been
blown out of a siding near the Penwithers Bridge on
the 30th August last ; and to oxpress their Lordships’
hope that the Directors will take into their immedinte
consideration the propriety of ndopting precautions
ngainst the recurrence of the like necident in future,

I have, &e.
The Secretary of the Jaxes Boorm.
West Cornwall Railway Company. )

Sin,

Dublin, 27th September 1863.

I rAVE the honor to report, for tho information
of the Lords of the Committee of Privy Council for
Trade, that, in compliance with your minute of tlie
3d inst., I have inquired inte the circumstances
connected with the accident that occurred near
Penwithers Junction, on the West Cornwall Railway,
on the 30th ultimo,

The engine driver and breakeman lost their lives,
the fireman esceped with eome ipjuries to his back ;
but no passengers are reported lo have been injured.

Penwithers Junction is situated about three quar-
ters of a milc west of the town of Traro. Itisthe
point of junction with the branch to Newhom, and
the place where the Cornwsll Raiiway to Falmouth
separates from the West Cornwall Line going to
Penzance.

The 7.15 p.m. down passenger train, from Truro
to Penzance, left Truro about twelve minutes late on
the 30th ultimo. The delay was caused by the train
having to put back inte Truro Statiou, to take off
threc empty psssenger carriages, ne the rails were
greasy, and the load was too great for the cngino
to take up the incline from Truro.

The train started the second time on her way to
Penzance about 7.27 pom. It consisted of engine
snd tender, two third-class carrisges, three second-
class carriages, two third-class carrivges, one first-
clo-s carringe, sud & guard’s van, eoupled in the order

Sin,

given. The carringes were ench fitted with breaks,
8o that ench guard or breaksman could apply the
breaks to two carriages.

A Lreaksman travelled in front of the train, and
a guard in the van at the tail of the train.

The breaksman, in consequence of the greasy state
of the rails, was engaged with the fireman, on the
front of the engine, in sanding the rails.

The train possed Penwithers Junction all right.
‘The West Cornwasll Railway on leaving Truro Station
is on 8 rising qradient of 1 in 66 for 27 chains, or
about one third of e mile. The gradicnt then
falls 1 in 264 for 8 chains, and from thenee to Pen-
withers Junction, r distance of 15 chning, the line is
level. After passing the junction the line again
folls nbout 1 in 200, till it reaches the points of a
new siding, ecbout 14 chaine west of the junction ;
thence to an under bridge, about one and half chaine
further on, the line falls 1 in 760,

"This bridge was the scenc of the catastrophe.

A new goods siding, nbout 13§ chains long, has
lately been constructed between the junction and
the bridge. :

It was not completed at the time of the accident,
which occured on a Sundoy cvening. A tipping
waggon, which bad been used in constructing the
siding, was left on it. The ganger, who was in cherge
of this work, states that he left the tipping waggon,
on the 28th ultimo, about 130 yards from the western
points of the new siding, having sccured the wheels
with stones, He saw it sgain on the 29th ultimo,
‘before leaving work, about 3.50 p.m.

It had becn pushed a few yards further {rom the
western points, and he supposed that it was secured
with stones, but he did not examine it.

A plate layer, who assisted in placing some goods
waggons in the eiding, moved the tipping waggon
on Fridny the 28th after the ganger, and says that he
secured it with stones.

The West Cornwall porter, who is in charge of the
signols and points near Penwithers Junction, came of)
duty at the junction after the train which is duc to
arrive at Truro from Penzance ot 10,52 a.m., had
pnssed, and did not return to his station till about
6 p.m. that evening. He then lit all the West Corn-
wall lampa cxecept the distant signal lamp on the
Penzance side, which ke delerred dll the 6.15 p.m
down train should have passed. He states that Dy
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